PLYMOUTH GROWTH AND DEVELOPMENT CORPORATION

Board of Directors Meeting

Tuesday, August 12th, 2008

5:00 – 6:45 p.m.  – Town Hall (Mayflower Room)

AGENDA

Call to order
No time available for public comment this evening
Parking request


DTWF Festival (Amy Carpenter)


Water Street, Jenny Grist Mill lot

Park Plymouth operations
- Instruction overlays for Pay and Display machines

- Installation/repair of meters and signs
- Removal of graffiti from our meters and signs
- Vandalism
- Success of marking registrations at the DMV


Sending batches, logging into the DMV database
- Single letter to replace use of N1 and N2 letters (another draft)

Discussion of pros and cons of each
- How to handle unpaid citations issued prior to the date that the PGDC took over the operation of Park Plymouth?

An example of a problem which has come to light

- Draft of signage recommendations for HP spaces (David F.)

(this was distributed a few weeks ago)
Bills to be approved and other financial matters

Bills


Money to a CD


Status of the 2007 audit


Draft Budget (draft report of the budget subcommittee)


Presentation and initial discussion




(to be discussed in detail at the next meeting)

Some discussion of possible parking plan modifications


Off-season months 



P&D lots, meters in lots, meters on streets


Enforcement at limited time spaces
Review and approval of some minutes
- Review minutes of June 3 and June 10
Motion to adjourn
- Next meeting scheduled for August 26th
